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The main issue in this topic: 
• Give a theoretical basis of management in the healthcare system.
• Give a theoretical framework drawing up planning in the health care system. 
• Consider the procedure for drawing up and approval of plans in health care. 

Questions for controlling the initial level of knowledge of students: 

1. Management and the basic requirements for the manager. 
2. Subjects and objects of control. 
3. Control algorithm. 
4. Control mechanisms. 
5. Principles and methods of control. 
6. Types of plans in the health system. 
7. Principles and methods of planning. 
8. Procedures for the drafting and approval of plans in health care. 

The content of lessons 

Subject lessons: 
"Theoretical basis of the management and planning in health care at the present stage" 

Venue of classes, equipment: 
• Department 
• Handout 
• Typical problem 
• Microcalculators 
1. The duration of the study subjects: 2 hours 
2. Session Purpose: consider the theoretical basis of management and planning in health care at the present stage. Provide a basis for understanding the principles and mechanisms of control health care institution and its individual parts. 




Upon completion of training the student should know: 
• Basic requirements for the manager. 
• Subjects and objects of control. 
• Control algorithm. 
• Governance arrangements. 
• Principles and methods of control. 
• Types of plans in the health care system. 
• Principles and methods of planning 
• procedures for the drafting and approval of plans in health care. 


4. Motivation: At present, there have been significant changes in management, financing of health facilities. Introduction of market relations in all spheres of health care has led to the need for teaching students the basics of marketing and management. 
5. Interdisciplinary and intodisciplinary links: 
Provides for continuity in the teaching of the following disciplines: biological physics and statistics, philosophy and economics, normal and pathological physiology, clinical disciplines of medicine, surgery, obstetrics, gynecology, pediatrics, dentistry, hygiene and epidemiology. 

6. CONTENTS THEMES 
6.1 Theoretical part 
Management, or management - is a set of principles, methods, means and forms of enterprise management (institutions ¬ Niemi, organization), aimed at improving the efficiency ¬ efficiency of their operations and meet the needs of society. Management goal is to dos ¬ tizhenii high production efficiency and ka ¬ honors manufactured products or services of their races at constant ¬ enlargement and updating. Professional in the field of management is called the manager. It organizes the specific work of employees on the basis of modern management techniques. In today management of the enterprise or institution often placing ¬ is a manager who is a hired manager. Especially the role of manager in a market economy in which only competitive enterprises ¬ yatiya achieve the best results and get the highest profits. For managers high demands both personal and professional plan. 
Management requires the manager next to the skills of ¬ and abilities: 
 the ability to govern themselves;( 
 reasonable personal values;( 
 clear personal goals;( 
 emphasis on continuous( personal growth; 
 Skill to solve problems;( 
 ingenuity and ability to innovate;( 
 high ability to influence others;( 
 Knowledge of modern management approaches;( 
 the ability to lead;( 
 the ability to train and develop subordinates;( 
 the ability to shape and develop effective pa ¬ bochie group.( 
              Management - focused, incremental process, which is based on making a certain orderliness in the production process of the mind ¬ organize joint efforts of staff to achieve ¬ of coherence, coordination of work. 
 In health care, every medical institution in carrying out its basic treatment and preventive activities, manufactures medical products, medical services, knowledge or infor ¬ mation.Managing health care setting also involves quality control provided by the condition ¬ meadow and goods, which in turn requires the management of medical ¬ skim technologies. 
Thus, the control treatment and diagnostic ¬ Skim process at the individual level include union ¬ equation physician joint activity of physicians of different specialties to coordinate their actions and agree ¬ tency of decisions aimed at achieving optimal health outcomes in this patient, ordered ¬ disordered in the preparation of plans of diagnosis and treatment, rehabilitation and prevention. 
In management there are always two sides: to manage ¬ schaya and operated. Subjects of management - these are people in the roles and tasks to ¬ toryh includes implementation of management, ie managers, heads of the organizers. For the health care system - health minister for health-care uch ¬ remit - the main doctors (in relation to the establishment of a chain ¬ scrap), and their deputies (with respect to the units they supervise), heads of departments (with respect to the separation) and etc. 
Object of control - this is what managed - staff, manufacturing processes and the entire health care system (or subsystem, individual departments and agencies). 
 Health ¬ guarding a formal organization, which ¬ paradise includes people and process components that dynamically interact with the environment. The main features of health care management of ¬ are: 
 a special responsibility to make decisions which depend ¬ ryh life and health;( 
 difficulty and sometimes impossibility of predicting recoil ¬ quences of decisions;( 
 difficult and sometimes impossible to correct false ¬ solutions.( 
               Sequence of actions leading ¬ ing to the target, called the control algorithm. Schematically, the control algorithm can be summarized as follows: 
 The subject of control ¬ through the development of information to develop and adopt a control solution in order, to ¬ Mande, a signal that is transmitted object of management to execute (the line from the top - down).( 
 Object Management, perceiving the control action, changes its course of action in accordance with the control signal and performing a "team", sends information to give ¬ tion of the feedback channel( 
(A line from the bottom to the top). 
 The subject generates a new control actions depending on this informa ¬ tion and re-directs them to execute facility (line of top - down).( 

Organizational structure - one of the most important elements ¬ Comrade management. It is a framework of institutions, including the quantity and quality of executive structures. In the health care setting an integral part, the organizing activities of the entire institution, serves as the department of ¬. Creating organizational structure involves the definition ¬ tion links between offices (vertical or hierarchical ¬ skie and horizontal or functional), the distribution of re ¬ resources on offices (personnel, equipment, etc.), development of functional responsibilities of medical staff time ¬ personal level and specialization . 

Governance arrangements - how the impact of leadership on the singers, allowing to provide the best satisfied equation ¬ employees of their production problems. Methods of application subject to the control object are determined ¬ nuyu technology based on the definition of objectives, principles ¬ types, methods and functions. 
To determine the purpose it is necessary to evaluate the result of management based on analysis of system performance and efficiency of the management process. One should distinguish between the general (for the system as a whole) and ¬ intermediate sub-goal (for the components of the subsystem). 
For le ¬ chebno care setting general purpose state ¬ um in improving the health status of patients receiving le ¬ chenie in this hospital. It is determined to reduce mortality rates, reduced average length of stay of the patient on the cot, the number of patients discharged with impairment, and others in the whole hospital. For offices - these are the same as long as ¬ exponents, but relating only to this office. For Vera ¬ cha - the same indicators, but concerns only those patients who oversees the doctor. 
 Distinguish the following management principles: 
 1.Organizatsionnye principles of governance ¬ leniya focused on the problem of strengthening of employee motivation. 
 division of labor;( 
 authority and responsibility;( 
 centralization and unity of leadership;( 
 hierarchy and discipline;( 
 continuity of staff and union staff;( 
 justice and order;( 
 initiative and rewards;( 
 subordination of private interests of the general.( 
2.Printsip development of the relations among all levels ¬ her management (leadership and subordinates), and the principles 
3. ¬ times of organization characterize the image of the institution. 

Among the methods of control are distinguished: 
 I. Command-administrative methods, management, include the author ¬ toritarnoe based management orders and instructions, the condition ¬ tava. Typically, these methods are the basis for the formation ¬ order of the agency, its personnel and material support. 
II. Economic and mathematical methods used to stimulate the activities of the staff working on over ¬ wages of the employee. 
III. Socio-psychological methods, based on the change in activity of motivation ¬ sion staff and focus on changing attitudes among workers, allowing the increase in satisfaction ¬ st the functions performed. 
  Before the transition to market relations, the leading method for managing a command and adminis ¬ trative, Chancery management method. Modern management, transition to market relations require other with ¬ relations, ie, the emphasis should be on economic ma ¬ thematic and socio-psychological methods 
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Economic methods of management - it is necessary ¬ necessary condition for the solution of problems of access and quality of care, health services and goods with limited resources and rising costs.The most important element ¬ ments using economic methods in managing an economic stimulation of productive and qualitative work. 
The main functions of management can be considered: 
 Planning,( 
 organization( 
 guide( 
 control.( 

Planning includes the collection, storage, processing, analysis integral ¬ formation (the first part of the management cycle), development of alternative solutions, selection and adoption of the re ¬ optimal solution. ¬ tion planning methods - analytical, regulatory, fiscal, the method corresponds to ¬ relations and proportions of the experiment and simulation. Particular attention is paid to the system planning and situational approach and economic analysis. Current planning ¬ derivations are called soft-targets, since it is based should be targeted program, the specific substantiated ¬ nye activities that achieve this goal with minimal costs. 
 Plans are distinguished: 
• The terms: perspective (for more than a year) and current (year, quarter, month, week, day). 
• By region: state, provincial, municipal, district and individual institutions. 
• On the scale: general business and industry. 
Organization - to create conditions for the implementation of management decisions, implementation plans and programs to ensure required financial, material ¬ but technical, information and other resources. 
Leadership - the creation of people performing managerial ¬ skie solutions, motives for their implementation. At this stage, ¬ changing organizational and managerial practices (orders, recommendations, guidelines, permits, authorization), the eco ¬ nomic methods, bonuses, economic incentives ¬ screening, various forms of self-support (social psychologists ¬ cal methods, promotion, punishment, the formation of ¬ vennogo public opinion, etc.). 
Control allows the feedback, completes a cycle control, current control provides correction ¬ mounting plate-making and implementation in accordance with the situation. 
Responsibility for making the implementation of management decisions is the leader. Perhaps authoritarian and demo ¬ Democratic leadership, which is based on the sole or majority opinion, the latest in modern society assume ¬ remains to be preferable. Major errors in management would be ¬ vayut associated with a lack of information, experience, knowledge or personal characteristics of subjects of management, determined ¬ dividing deficiency judgments. Most of the oshi ¬ tubular solutions (70%) related to information security. 
Information is considered the most important resource management, and in a market economy, it becomes expensive goods ¬ rum. The management information is used for systemic and situational analysis, development and management decisions, the current and final control and feedback. The information impose certain requirements: the adequacy, accuracy, timeliness, sufficiency, determination. 
  
6.2Praktical part 
  At the end of the topic, students receive a folder with handouts and envelopes with assignments for the business game "Cat in the bag" 

6.3 Analytical part students should undertake a comparative analysis of the results of work on the types of jobs with the information obtained in the lectures and self-training to engage on this topic, as well as the contents of the handout. 

6.4 used in the lesson, the new educational technology 
The methodology of the business game "cat and a bag." 
Requires: 
1. Sets options for jobs. 
2. Number plates for the draw in the number of students in the group. 
3. Blank sheets of paper. 
Progress: 
1.All students draw divided into subgroups of 3 - 4 students. 
2.Kazhdaya subgroup sits at a separate table and gets the job in a sealed envelope. 
3.Na clean sheet is written the date, number of group members and task. 
4.Zasekaetsya time (25 min.) To perform the work, the answer should be complete and accurate. 
5.Obschenie with other subgroups are prohibited. 
6.Lider group read out the answer, which is estimated teacher for correctness, completeness and accuracy of execution. 
7.Vsem member of a small group put the same points: 
 Maximum - 100% 86-100% - "5" 71-85% - "4", 55-70% - "3", 40-54% - "2." 
8. The scoring on the sheet of the protocol are taken into account when calculating total current occupation as an estimate for the theoretical part. 
Illustrative options for assignments: 
• Consider the distinctive features of certain principles of management. 
• Consider the distinctive features of individual management techniques. 
• Consider the distinctive features of individual leadership styles 
• Consider the distinctive features of the algorithm formulation and approval of the work plan SVP and GWP. 


 7.Formy of knowledge and skills. 
• Oral interview 
• Analysis of solutions of common tasks 

8. Criteria for assessment of the current level of control

	Levels
	Rating count
	Points Criteria evaluations


	Excellent

86 - 100%
	96 - 100
	Answers originality, rationale, meet all program requirements, use additional information from the Internet, magazines, etc. He takes an active part in discussion topics, solving situational problems with the analysis and explanation.

	
	91 -95
	correct answers with interesting examples. Takes an active part in discussion topics, addressing situational tasks, with analysis and explanation.

	
	86 -90
	correct answers with interesting examples within the lecture and practical courses. Takes an active part in discussion topics, addressing situational tasks, with elements of analysis.


	Well 

71 - 85.9%
	81 - 85.9
	correct answers in accordance with the scope of the program, not more. Decision situational tasks with an explanation, there may be minor errors.

	
	76 - 80
	answers within the textbook or lecture notes, perhaps glitches in the wording. Less active in the discussion of topics addressing the situational problems may be small errors.

	
	71 - 75.9
	responses within the textbook, perhaps minor inaccuracies, errors or difficulties in the wording. Passive, when discussing the topic, to solve situational problems of possible errors and errors of up to 20%.

	Satisfactory
55 - 70,9%
	65 -70.9
	Replies average from inaccuracies or errors. Passive, when discussing the topic, to solve situational problems of possible errors and errors of up to 30%. But does accurately notes in notebooks.

	
	55 - 64.9
	Weak knowledge of the theoretical question, the answers are not complete, with bugs. Passive, when discussing the topic, to solve situational problems and possible responses to errors and errors of up to 40%. Is not accurately notes in notebooks.

	Does not satisfy
Satisfactory
40 - 55%
	50 -54.9
	answers are not right, listens attentively to explanations of the teacher and student responses. Problem solved mene than 50%, no laptop leads neatly.

	
	40 - 49.9
	is not responding, not attentive, did not participate in the discussion of issues and solving situational problems.




9. Chronological map of classes

	№
	Stages classes
	Form of
	Time

	1
	Roll call and introduction of a teacher (study subjects)
	
	5 minutes

	2
	Discussion topics initial assessment of students' knowledge 
	Poll
	15 minutes

	3
	Carrying out online game "Work in small groups" 
	Business Game
	5min

	4
	independent work of students on the assignments obtained 

	Independent Work
	35 minutes

	5
	Report on the results of independent work 
	Checking
Results
	20 minutes

	6
	Reciprocal analysis of the results of independent work by students under the guidance of teacher evaluation on 100 point system method of calculating the average of the oral response, a business game, independent work. 
	Information teacher
	10minut



10. Test questions 
1. What is management 
2. What requirements are basic requirements for the manager. 
3. What are the subjects and objects management. 
4. Name the stages of the control algorithm. 
5. What governance arrangements. 
6. What styles of management. 
7. Principles and methods of control. 
8. Types of plans in the health system. 
9. Principles and methods of planning. 
10. Procedures for the drafting and approval of plans in health care. 

11. Exercises for independent work 

12.Razdatochny material 
• Copies of presentation slides of lectures on the theme "Management, planning, financing and economics in the health care system" 
• Options for coursework 

13. Recommended Reading: 
 Main: 
1. Serenko AF, Ermakov VV Social Care and Health Organization, "Moscow. 1984. 
2. Lisitsyn YP Hooves NY Guidelines for practical training in social hygiene ", Moscow. 1984. 
More: 
1. Lisitsyn YP et al. "Social Hygiene and Public Health Organization" in 2 volumes, Volume 2, Moscow. 1989. 
2.Lisitsin Yu.P. Polunin H. MV <Public Health and Health Care>> Moscow. 2002. 
3.Zakon "On state sanitary supervision in the Republic of Uzbekistan - 1992 
4.Ukazy and orders of the President of the Republic of Uzbekistan, the Oliy Majlis, as well as local authorities, aimed at organizing the service, the environment and human health.

